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Notice of Annual General Meeting

Notice is hereby given of the Annual General Meeting to be held in the Remuera
Rackets Club lounge, 17 Dilworth Avenue, Remuera on

THURSDAY JULY 31 2025, at 6:00pm.

AGM AGENDA

+ Welcome and introductions

+ Apologies

+ Approval of Minutes of 2024 Annual General Meeting
+ Presidents’ Report

+ Managers’ Report

+ Sports’ Report

+ Financial Report for the year ended 28 February, 2025
+ Election of Officers

+ Life Membership

+ Election of Auditor

¢+ General Business
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OUR PEOPLE

CLUB MANAGER
Phil Horne

SPORTS & MARKETING COORDINATOR

Jasmine Deacon

BAR MANAGER
Matthew Clark (Resigned 2024)
Jasmine Deacon

GROUNDSPERSON
Tony Dye

LIFE MEMBERS
Don Cotter
Dave Giriffiths
Heather Worley
Richard Purser

RACKET ACADEMY PRO SHOP
Liam Barry

THE RACKET (TENNIS COACHING)
Ollie Bartosh & Emma Eccleton

SQUASH COACHES
Craig Stratford
Natalie Beazley

FIT FORCE (FITNESS TRAINER)
Steve Hall

ENRICH NZ (THAI MASSAGE)
Luisa Fernanda
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THE BOARD

The current constitution states that the Board shall consist of at least 4 Officers and no more
than 6 Officers and will include the president.

PRESIDENT
Dave Mee

CHAIRPERSON
Dave Mee (Acting)

BOARD MEMBERS
Hugh Faris

Hamish Paterson
Charles Jones
Brittany Teei
Graeme Richardson (Resigned December 2024)
Emma Eccleton (Resigned August 2024)

Subcommittees

The Board may appoint sub-committees consisting of such persons (whether or not Members
of the Club) and for such purposes and with such powers as the Board thinks fit

SUBCOMMITTEES - fo June 2027
ROB ROCHE SCHOLARSHIP - Simon Johnston, Dave Hyland, Liam Barry.
ELITE SQUASH FUND- Dave Mee, Craig Stratford, Sam Carey.
LIFE MEMBERSHIP - Dave Hyland, Heather Worley, Graeme Richardson.
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OUR SPONSORS & SUPPORTERS
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FROM THE PRESIDENT

2024/25 has been a good year for Remuera
Rackets Club — one that has seen outstand-
ing financial performance, facility upgrades,
and the continued strengthening of our sport-
ing and social culture. We are proud to report
that the Club achieved a net profit of
$163,000, our strongest result in over a dec-
ade.

This result reflects the combined effort of our
board, staff, volunteers and sponsors.

Financial Highlights
The Club is in a very strong financial position:

e Net profit of $163,000

o Cash reserves of $514,555 as of year-end

This cash position gives us the luxury of look-
ing ahead, and importantly, the flexibility to
begin exploring future development opportuni-
ties. With our core finances stable, now is the
time to begin shaping a long-term develop-
ment plan that ensures our facilities and ser-
vices evolve alongside member needs.

Contributors to this success are a result of
many factors and include:

e Growth in subscription revenue
e Ongoing sponsorship support

e Revenue from car park leases, the onsite
flat, and the massage room

e Careful cost control and financial oversight

Padel — A new Growth Area for the Club

One of the most exciting developments of the
year has been the successful launch of Padel
and it's ongoing development. It has contribut-
ed in two ways, financially, with strong usage
and culturally, by injecting new energy and
attracting a broader community of players.
With tennis, squash, padel, table tennis,
swimming, and gym access, Remuera Rack-
ets Club is now home to the widest variety of
racket sports in the country — a truly unique

offering.

Facility Improvements — Delivering on Our
Vision

In line with the Club’s vision to improve the
environment, experience, and culture, 2024
saw the delivery of several significant facility
upgrades:

e Tennis courts 3 and 4 resurfaced

e LED lighting upgrades on tennis courts 1
to4

e Swimming pool resurfaced
e Squash courts sanded
e LED lighting upgrades to all squash courts

e Flood barriers installed at the front en-
trance

e Roof repairs — substantial progress after
years of ongoing issues

These improvements have enhanced the
member experience and added to the long-
term value and resilience of the Club’s infra-
structure.

Looking Ahead
While 2024 was a year of consolidation and
improvement, we know there’s more to do.

Looking forward, we are committed to:
e Developing a long-term plan for future fa-
cilities and Club growth

e Upgrading our access and management
systems to improve member convenience

e Enhancing our marketing efforts to better
showcase our offerings to the wider com-
munity

With a strong balance sheet and cash in the
bank, we are well-positioned to make thought-
ful, future-focused decisions that will serve the
Club for years to come.
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FROM THE PRESIDENT

Celebrating Our Champions

Our Club Championships were another high-
light of the year. Congratulations to all who
competed, and especially to our winners:

Tennis Club Champions 2025

e Men’s Singles: Adrian Langman
e Women'’s Singles: Jacynta Rakete

e Men’s Doubles: Max Stephens & Matthew
Browning

e Women’s Doubles: Amy Miller & Dalene
Proctor

e Mixed Doubles: Jacynta Rakete & Kieran
McSweeney

Squash Club Champions 2024

e Men’s Champion: Michael Shelton-Agar
e Women’s Champion: Natalie Beazley

These results reflect the high standard of play
and dedication of our members.

Constitution Reform

Another important step this year was the suc-
cessful implementation of our new Club Con-
stitution — a significant governance milestone
that brings us into line with legislative require-
ments for all sporting clubs. Our sincere
thanks to the Constitution Committee — Ben
Unger, lan Gunthorpe, and Hugh Faris — for
undertaking this important work. Their time,
legal insight, and dedication to the Club were
crucial to getting this over the line. Personally,
| am particularly grateful for this because it is
not an area of strength for me and took away
a major headache.

Acknowledging Our People

The strength of Remuera Rackets Club lies in
our people. We extend our sincere thanks to
our Board, a proactive and committed team of
volunteers who give up a significant amount of
time to support the Club’s success.

We especially want to recognise:

e Graeme Richardson, for his continued at-
tention the Club’s financial management.

e Phil, our General Manager, for his steady,
practical leadership.

e Jasmine, our Sports and Marketing Coordi-
nator, for her administrative attention to our
tennis and squash teams and day-to-day sup-
port.

In Memoriam

Finally, we take time to remember and
acknowledge the passing valued members of
our Club community:

e Sir Colin Maiden, a long-time member and
supporter of the Club who was knighted for
services to Business and Education

e Phil Recordon, a well respected judge and
long time member

e Dave Wrathall, who bravely battled motor
neurone disease

e Jack Alison who had been a member for
many years

e Ben Wickens, who passed away far too
young

We extend our sincere condolences to their
families and friends. Their presence and con-
tributions at the Club will be long remembered.

Conclusion

With strong financials, improved facilities, an
expanded sports offering, and an engaged
membership, Remuera Rackets Club is in a
fantastic position heading into 2025. We look
forward to shaping the next chapter together
— building a long-term plan for development,
embracing innovation, and ensuring the Club
remains a welcoming and inspiring place for
everyone.

Thank you for being part of the journey.

Dave Mee
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FROM THE CLUB MANAGER

It is a pleasure to present my report for the
year ending 28 February 2025.

Once again we enjoyed a busy year — partic-
ularly with Padel bookings. The Padel court
proved to be the most active area in the club
and the challenge is to consider additional
courts and a Padel membership model. |
know there is ongoing work in this space.

Our overall membership numbers were in-
flated with the casual Padel players, but our
traditional membership numbers were in line
with the previous year.

From a financial perspective, we ended the
year in a strong position — with key factors in
achieving this result being increased mem-
bership income, Padel bookings income, full
year club flat, downstairs room tenancy, in-
creased sponsorship and grants revenue.

| would particularly like to thank Graeme
(The Colonel) Richardson for his expert and
invaluable oversight in this area.

This result ensured we could continue the
necessary maintenance and projects which
are ongoing with a grand old club like RRC.

These projects included — upgrade of tennis
courts 3 and 4, upgrade of lighting on tennis
courts 1 to 4, renovation of the bar, improve-
ments to internal guttering and roof, sanding
of the squash courts and painting of the
swimming pool.

On court, both squash and tennis were busy
and enhanced by the excellent coaching pro-
vided by Craig, Natalie and Anthony on the
squash front and Ollie, Emma and the team
from a tennis perspective.

Thanks to all interclub players — particularly
Captains who ensured RRC was well repre-
sented during the season.

A special thanks to our valuable sponsors.
The club is very grateful for your important
support and commitment.

This is my final report, as | officially complet-
ed my time at RRC in December 2024.

To the Board — thank you for the opportunity
and for your guidance and support during my
time at the club. | have been very fortunate
to have worked with strong Boards and while
| don’t like to signal people out, | would es-
pecially like to acknowledge the support of
Brett Young, Dave Hyland, Janet Clarke and
Dave Mee.

While he wasn’t on the Board at the time, |
would also like to thank Don Cotter who was
always available to provide advice and guid-
ance.

To the Staff — | have worked and learned
from wonderful people who have made RRC
the club it is. In particular, to Aileen, Charles,
Matt, Liam and Tony — thank you for your
passion and dedication to the club.

To Jasmine — a special mention. Jasmine is
an unsung hero. Jasmine | envy your unflap-
pable nature! Thank you so much. RRC is
very fortunate to have you.

To Scott. Congratulations on your appoint-
ment. You will be a real asset to RRC and
the club will grow thanks to the efforts of you
and your team.

Finally — to the members. A club can’t sur-
vive without passionate members. Thank
you all for your support and contribution to
RRC.

| wish you the very best for the future.

Phil Horne
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TENNIS

Love Tennis 2024

Our Love Tennis Open Day was a fantastic
celebration of sport, community, and fun, with
something for everyone to enjoy. As part of
one of New Zealand’s biggest mass partici-
pation sports events, we proudly opened our
doors to welcome people of all ages and abil-
ities to pick up a racket and give tennis a go
completely free of charge. The courts were
buzzing with activity all day, and thanks to
the generous support of New World Remue-
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ra, our guests stayed well-fed and happy with
a delicious sausage sizzle. With loads of priz-
es, giveaways, and friendly games, the at-
mosphere was vibrant and inclusive, show-
casing the true spirit of tennis. The day not
only introduced many newcomers to the
Club, but also strengthened our connection
with the local community!

Proudly sponsored by

Remuera
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Coaches Corner

Written By Ollie Bartosh & Emma Eccleton

The Racket can report that the coaching team
is staying busy throughout both the summer
and winter, coaching both juniors and adults
from beginner to high performance.

As most of you will already know, our team is
made up of our two Head Coaches, Emma and
Ollie. The senior coaches who work all year
round are Adrian Lagman, Andy Chiang and
Max Stephens, all who still continue to repre-
sent the club in interclub, with Max set to join
the Caro Bowl team this coming season! We
also have Jed Garcia and Max Richardson
picking up some hours where they can to help
the team and club out.

Senior Club Night: Wednesday night contin-
ues to be a success and is a great free night of
coaching, drills and games for members from
6:30 — 8:00pm. Led by Emma and Max, this
remains a great way for potential new mem-
bers to try out the club and its facilities, as well
as meet many of the current members who
make this club a fantastic place to play tennis
and socialise.

RACKET

Mid-Week Mornings: Adrian always keeps the
mid-week members on their toes in his
Wednesday morning sessions from 9:30 -
10:30am. This is open to all members and is a
mix of coaching, drills and match play.

Junior Club Night: This has been running dur-
ing the summer terms 1 & 4 from 4-6pm on Fri-
days by our coaches. We love to see a boost in
numbers in term 4 at the end of last year. It is a
great opportunity for our junior members to re-
ceive free coaching and practice all their skills
they have been learning!

Craigs Coaching Fridays: Thanks to Amelia
Wong and Mark George for showing great initi-
ative to start Craigs Investment Partners spon-
sored coaching, one Friday of every month. .
The sessions have always had a great vibe
with some regular faces always attending and
has brought some new players to the club. It’s
awesome to see the members and coaches
helping each other out to showcase the club
and all it has to offer!

Remuera Rackets Club (Inc).
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Tennis Interclub

Caro Bowl:

Last year, the Remuera Rackets Caro Bowl
team put up a strong effort in an intense sea-
son where the team played 7 ties in 5 weeks.
The team line-up was the 18 year-old Eddie
Biss at number 1, Jack Heslin at 2, Adrian
Lagman at 3, Sion Wiggin at 4, and the expe-
rienced veteran Andrew Birse as the doubles
specialist reserve. The team was captained by
Adrian Lagman, a coach at the club and play-
er for Remuera since 2013.

The team collected two big wins, including an
impressive 5-1 upset against Royal Oak
where each player on the Royal Oak side was
ranked higher than the Remuera side. The
team also had three narrow losses either via
set countback, or with multiple matches being
lost in tight three setters. Nonetheless, it was
evident that the team fought really hard all the
way till the end of the season and did better
than expected. The team fell just short outside
of the top 4!

Notable individual performances include Ed-
die Biss, who had four tight three set losses

against current and former pros, thus showing
how strong the Caro Bowl field was. Eventual-
ly, he came up big against the Royal Oak
number 1 Oliver Statham, also a former pro,
and won in three exhilarating sets. Adrian
Lagman also saw some great success, includ-
ing a gritty win against the Parnell number 3
who was ranked inside the top 25 in New Zea-
land. Jack Heslin also held strong in the tough
number 2 position, catching three singles wins
in which one of them was Next Gen’s number
2, the team that ended up winning the whole
competition. Sion Wiggin gave it his all this
season, and came up with one of the more
memorable wins of the season when he beat
the Blockhouse Bay number 4 after a three-
hour battle and cramps towards the end!

The team this coming season is looking quite
similar, and though Eddie will be away com-
peting in the states, the team has recruited
early and acquired a few new strong young
talents. The team will look to build on the past
season’s outing and compete well this coming
season.
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1%t Grade Team:

The first grade team had an unbelievable sea-
son and went undefeated all year to earn pro-
motion to Caro-Bowl Reserve next season.
Led by their Captain Kieran McSweeney, it
was a real team effort as nine different players
were used throughout the season.

Players included: Sam Poulter, Jed Garcia,
Andy Chiang, Jack Harley, Jordan Kelly-
Houston, Lochie Williams, Bailey Sutton, Finn
Collins and Jonty Sabiston. All players contrib-

uted with some great singles and doubles wins
and we wish them all the best as they make
the step up to Caro-Reserve next season!

Men’s Open 6:

Another stellar season of note for the club was
our Men’s Open 6 team. Captained by Morgan
Maskell, the team was made up of Vlad
Yugov, Andre Pieters, Jorge Arribas, David Lu,
Alec Thompson and Mike Webber.

\ » 2 . d 1
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Men’s Open 6 Champions! Above L-R: David Lu, Andre Pieters, Morgan Maskell, Vlad Yugov, Alec
Thompson.

2025 Tennis Club Championships

SENIOR Champions:
Women'’s Singles: Jacynta Rakete

Women's Doubles: Amy Miller & Dalene
Proctor

Men’s Singles: Adrian Lagman

Men’s Doubles: Max Stephens & Matthew
Browning

Mixed Doubles: Jacynta Rakete & Kieran
McSweeney

JUNIOR Champions:
Boys Singles: Archie Aspinall

Boys Doubles: Jake Janiurek & Ryan
Thomas

Girls Singles: Not held
Girls Doubles: Not held

Remuera Rackets Club (Inc).
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SQUASH

2024 Remuera Open Tournament

From the 28th of February to the 2nd of
March, Remuera held its annual Squash
Open Tournament. The annual event re-
ceived a large entry, and it was great to see
so many club members included in the draws!

As expected, the top seeds prevailed with
ease. Lana Harrison continues to show her
class at a top level while Henderson’s Lance
Beddoes was equally as impressive.

Men's Open Winner— Lance Beddoes

Other Remuera players who performed well:

Men's 2 Plate winner: Sam Leabourn
Men’s 4 Third place: Keaton MacKenzie
Men's 6 Runner-up: Nick Hargrave
Men's 6 Consolation: Ryan Zhou

Men's 8 Winner: Campbell Dunwoodie
Men's 9 Runner-up: Conor Dunwoodie

In a small but quality round robin draw, Lana
Harrison beat Charlotte Galloway and Natalie
Beazley in straight games however, the other
entrant Juee Bhide was injured in her first
match and was forced to withdraw.

Men’s winner Lance Beddoes who is a well-
known visitor to the club beat Michael Shelton
-Agar in the semis and Sion Wiggin in the fi-
nal without dropping a set.

Women's Open Winner— Lana Harrison

Men's 9 Plate: Lachlan Dunwoodie
Men's 9 Consolation: Alastair Hubbard
Women's 2 Plate: Louise Addison

Women's 2 Consolation: Amanda MacDon-
ald-Creevey

Women's 3 Runner-up: Katarzyna Sila
Nowicka
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2024 Squash Club Championship Winners

Men’s A Grade: Michael Shelton-Agar Women's A Grade : Natalie Beazley
Men’s B Grade: Sam Leabourn Women's B Grade: Sophie Barton

Men's C Grade: Sophie Barton Women’s D Grade: Amanda MacDonald-
Men's D Grade: Yu Mao Creevey

Men's F Grade: Andrew Younge Open Masters: Craig Stratford

Junior Boys Open: Ariston Kounoudis Beginner/Social Grade: Nikolai Silkin

Junior Boys Division 1: Jesse Lyne

A

i N
(Above) L-R: Sean O'Connell & Michael Shelton-Agar, Natalie Beazley & Sam Leabourn, Sophie Barton & Ben Wickins, Nikki Don-
aldson & Amanda MacDonald-Creevey.

(Below) L-R: Ariston Kounoudis & Campbell Dunwoodie, Keith Maynard & Yu Mao, Rodney Featherstone & Kristian de France,
Ruan Fangxiao & Aleksandra Skakun
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Squash Squad

RRC joined in with Squash NZ’s 2024 campaign initiative Squash Squads, which aims to in-
crease awareness of squash and increase the number of females on the court giving squash a
go! We offered a two-week “introduction to squash” program for females who are new or re-
turning to squash!

RRC Squash Squads was a huge success! From the clubs that participated, Remuera had the
most registered people for the sessions in NZ! We are glad that so many women are interest-
ed in playing and attended the sessions.

O
in -hness . ‘iends |
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RRC Cousins Shield & Mitchell Cup

Team report by Craig Stratford.

1st Round Match vs Mt Maunganui
Remuera 4-1 win.

Quarter Final vs Whangarei (4th Seed)
Remuera went down in an early 2-0, with
both Todd & Straty going down 3-0. Our
number 1s were next, with Anthony needing
to win to keep the tie alive. Anthony found
himself down 2-1 and 10-8 match ball; An-
thony ground his way back and saved sever-
al match balls to win in 5! Michael was next
on and played a great low unforced error
match, beating a strong junior Flynn
Venmore 3-0. This meant the tie came down
to the last match, Sean vs Neil Rossin. Sean
went up early, but Neil's fighting spirit came
through to take the match into a deciding 5th
set. Sean's fithess and consistency came
through to win the 5th and take Remuera
into the Semi-Final.

Semi-Final vs Christchurch Squash Club
(1st Seed)

Sean was on first vs Matt Smith and played
some brilliant squash. Sean found himself 2-
1 up and 10-8 match ball. Unfortunately,
Sean couldn't convert and went down in a
massive 5 set match. Todd went down to a
very impressive Joseph Williams, so Remu-
era was down 2-0 yet again. Anthony played
great to win 3-1 vs Chris Van Der Salm. Mi-

chael Shelton-Agar outclassed a very good
player, Jayden Millard, to win 3-1 and took
the tie into a deciding 5th match to see who
would make it through to the Final.

Jae Kwan played Jackson Beresford (ex-A1
quality player). Jae played some great
squash early on in the 1st and 3rd sets, but
the class and consistency were the differ-
ence, with Jackson winning 3-0. This was
Jae's first Cousins Shield game, and coming
in to play in the semi-final was a good expe-
rience for Jae with lots of learnings from the
match.

3rd & 4th Playoff vs Henderson

Unfortunately, with Straty out with an achil-
les strain and Anthony waking up with bruis-
ing on his ankle, the Remuera team went
down to only four fit players, and everyone
had to play up. Henderson proved to be too
strong, taking the tie 3-0.

Going into the tournament as 5th seeds and
ending up being one point away from a fi-
nals position, the Remuera Men's Team
punched well above their weight, finishing
4th. Everyone played with great sportsman-
ship & pride in wearing the Remuera Rack-
ets Club team shirt proudly supported by our
major sponsor "The Barrie Pratt Founda-
tion".

Above L-R: Anthony Lepper, Jae Kwan, Todd Redman, Sean O'Connell, Craig Stratford, Michael Shelton-
Agar.
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Mitchell Cup 2024 Report

Team report by Aileen Buscke.

The Remuera ladies were seeded third this
year and on paper had a good chance of
making the top four if not better. However, all
hopes were dashed when our top player, La-
na Harrison fell and injured her ankle at a
crucial stage of her first match (against Ella
Lash). She was up 2-1 in sets, 8-8 in the 4th
and looking strong. But it wasn’t to be. Lana
was forced to default and could not play for
the rest of the weekend. Natalie Beazley then
moved into the no. 1 spot, and she too was
injury suspect.

The rest of the team performed to the best of
their ability, under the circumstances, all hav-
ing to move up a place as a result of Lana’s
withdrawal. For promising junior Sophie Bar-
ton, playing in Mitchell Cup for the first time
at no.5 and it was a great experience. Sophie
won all her matches.

Above L-R: Catherine Graham, Lana Harrison, Fiona Rouse, Aileen Buscke, Luka Unger, Sophie
Barton, Natalie Beazley.

“Barrie Pratt
FOUNDATION
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2024 Remuera Rackets Club DREAMBEDS Squash Academy

In 2023, the RRC Squash Academy was es-
tablished with the goal of providing Remuera
Rackets Club members the opportunity to de-
velop their skills and progress toward A
grade. The Academy supports players in their
pursuit of representing Remuera at the Mitch-
ell Cup and Cousins Shield, as well as repre-
senting Auckland in team events, competing
at Nationals, and ultimately advancing to the
PSA tour, aligning with each athlete’s individ-
ual goals and aspirations.

DreamBeds

Each academy member receives a tailored
one-on-one coaching session and a weekly
group training session with Head Coach
Craig Stratford.

The 2024 Academy continues to be proudly
supported by Remuera Rackets Club, along
with our valued sponsors: DreamBeds and
Alchemy & Tonic.

Alchemy

S lonic

Back Row L-R: Charles Jones, Jesse Matthews, George Balani (DreamBeds), Dave Mee (RRC
President), Phil Horne (RRC Manager), Hamish Gordon (Alchemy & Tonic), Craig Stratford (Coach),
Jae Kwan.

Front Row L-R: Joshua Jones, Natalie Beazley, Sophie Barton, Conor Dunwoodie.
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Squash Interclub

RRC Pennant Winners:

Senior Autumn Men's Division 3 - RRC Gray

Senior Autumn Men’s Division 12 - Remuera Paul Sionie

Senior Winter 1 Women’s Division 3 - Remuera Hannah

Masters Winter Division 3 - Remuera Bunger Masters
Senior Winter 2 Men’s Division 2 - RRC Gray

Senior Spring Men’s Division 2 - Remuera Rebels

Senior Spring Women’s Division 6 - Remuera F4

All RRC 2023/2024 Interclub Teams:

RRC Gray Remuera Rackets Remuera Bunger Masters
Remuera Rebels RRC UsGang Remuera Sky Sharks
Remuera Hannah RRC Amanda RRC UsGang

RRC Avengers RRC F4 Remuera Hugo'’s Hit
RRC Alastair Remuera Rockets Squad

RRC Tomi Remuera Rams Remuera Dot Dash Team

Remuera Paul Sionie RRC Anthony

Remuera Rackets Club (Inc). 19
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Rob Roche Scholarship - Ariston Kounoudis

The Rob Roche Scholarship is a scholarship that annually assists RRC's young talent by
providing funding to an aspiring player in tennis or squash, which will contribute towards the
recipient's sports expenses and help them achieve their sporting goals. The 2024 Rob Roche
Scholarship recipient was B1 grade squash player, Ariston Kounoudis.

“Il am 15-year-old Ariston Kounoudis who was born in South Africa
and now a proud citizen of New Zealand, having lived here for
around 6 years. I've been playing squash competitively since
2019 and have loved every minute of it. | aim to continue playing
squash and improve my skills wherever | can with the possibility
of taking it to a professional level.

Thanks to RRC and the Rob Roche Scholarship Committee for
giving me this opportunity to improve my squash. Thanks to all the
club members as well who have been very welcoming towards me
Joining the club’.
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PADEL

Padel has taken the world by storm in recent
years, and new data highlights just how rap-
idly the sport is growing on a global scale.

Now widely recognised as the world’s fast-
est-growing sport, padel has experienced a
meteoric rise in popularity. The 2025 Global
Padel Report by Playtomic (often referred to
as the Bible of Padel) has revealed remarka-
ble growth figures that underscore the
sport’s global impact.

In 2024 alone, 3,282 new padel clubs
opened worldwide—an average of nearly
nine new clubs every day, representing a
22% increase from the previous year. A
staggering 7,187 new courts were built dur-
ing the same period, pushing the global total

past 50,000 courts.

With club growth up 26% year-over-year and
court growth up 17%, it's clear that padel is
no longer a niche activity—it has firmly en-
tered the sporting mainstream. And the mo-
mentum shows no signs of slowing, with
projections suggesting that over 81,000
padel courts will be in operation globally by
2027.

At Remuera Rackets Club, we've seen this
global trend reflected locally, with increasing
demand for our court and a surge in player
interest. Plans are already in motion to ex-
pand our padel programme and facilities,
ensuring we stay ahead of the curve and
continue to grow alongside the sport.

Remuera Rackets Club (Inc). 21



2024/ 2025 Annual Report

Remuera Open Padel Tournament

This year marked an exciting milestone with
the launch of our very first Padel Tournament -
a fast-paced, social, and highly engaging addi-
tion to our club’s calendar. The event drew a
fantastic mix of members and newcomers, all
eager to try their hand at this rapidly growing
sport. With strong interest and enthusiastic
participation across all skill levels, the tourna-
ment showcased the fun and accessibility of
padel, while creating a lively and supportive

atmosphere both on and off the court. The
success of our inaugural event highlighted the
sport’s potential to thrive within our club,
sparking excitement and enthusiasm among
participants and spectators alike. Given the
overwhelmingly positive response, we’re excit-
ed to build on this momentum and look for-
ward to hosting an even bigger and better
tournament next year!

CHAMPIONSHIP GRADE

Winners - Adrian Lagman & Francisco Mendieta

Runners Up - Santiago Miguel & Renan Koch

SOCIAL GRADE
Winners - Hamish Woods & Luke Swindale
Runners Up - Moustafa El Mehrek & Khalid Sheriah

A ‘ o] @ g
| 31*’5"

Above L-R: Moustafa EI Mehrek, Khalid Sheriah, Luke Swin-

dale, Hamish Woods.

Above L-R: Santiago Miguel, Renan Koch, Francisco

Medieta, Adrian Lagman.
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2024 CLUB AWARD WINNERS

RAY TAMATI AWARD (RRC Highest Honour)
BEN UNGER

Ben Unger is a well-known member and an active squash player and has contributed to the
club in many ways — on and off the court. A squash team captain, organiser and cajoler, he
was also a former Chairman of the Board.

Significantly, over the past year, he has driven the working group that updated the club’s Con-
stitution, which was successfully accepted by the members. There were countless hours in-
volved in this important exercise and the club is very grateful for his time and effort.

NIGEL NATHAN AWARD (Contribution to Squash)
GEORGE BALANI

A popular member, George enjoys regular games of squash and particularly his post-match
hydration in the bar. It’s here, he is likely to have his audience enjoying his well-regarded and

amusing storytelling.

Significantly, he has been a tremendous benefactor to RRC and is the major sponsor of the
highly successful RRC Squash Academy through his DreamBeds business. This sponsorship
has allowed the Academy to continue and thrive.

AILEEN BUSCKE AWARD (Excellence in Squash)
CATHERINE GRAHAM-LOBB

Catherine has been with the club since the early 2000s, when her family moved to Auckland.
She has progressed from an E grader through to A2 and the Mitchell Cup. For the club she
has an impressive record. She first played in the National Superchamps as a C grader before
advancing to B grade, where she was in four winning National B Grade teams.

A quiet achiever, determined, a great team player under pressure, and totally loyal, she has
done Remuera proud both on and off the court. Whether it’s fundraising events or administra-
tion at tournaments, she can always be relied upon to help whenever possible. This year, with
her second son only a few months old, she was not only proactive in organising the club’s
Mitchell Cup team for their trip to Napier, but also played and performed above expectations
on court.
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PAUL WRIGHT AWARD (Promising Squash Junior)
CAMPBELL DUNWOODIE

Campbell has had a remarkable squash season. Although new to the club, he follows a strong
family squash pedigree.

Under the new squash levels grading system, he has moved from C1 to B2 - an incredible
354% increase in points. He has played 55 matches with a 78%-win ratio, a testament to his
ability, work ethic and regular training at the club.

PRESIDENTS AWARD (Excellence in Tennis)
ADRIAN LAGMAN

This player spends most of his life at RRC. Coaching, playing, training — he always has a
friendly and welcoming disposition.

He is a multiple tennis club champion, captain and organiser of the Caro Bowl team.

He competes at the highest level in both interclub and tournament play, always representing
the club with professionalism and pride.

Above L-R: Adrian Lagman, Ben Unger, Campbell Dunwoodie, Dave Mee (RRC President).
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Performance Report

Remuera Rackets Club Incorporated
For the year ended 28 February 2025
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Independent Auditor's Report

Remuera Rackets Club Incorporated
For the year ended 28 February 2025
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Level 2, 155 Pamell Road
CPA @ Parnell, Auckland 1052
PO Box 136, Shartland St
Auckland 1140
JSA Audit Limited NZBN: 9429042113638

e AUDIT LTD | Phone + 649 302 7306
Website www.jsa.net.nz
Email enquiries@jsa.net.nz

INDEPENDENT AUDITOR'S REPORT
To the Members of Remuera Rackets Club Incorporated
Opinion

We have audited the performance report of Remuera Rackets Club Incorporated (the Club) on page 6
and pages 8 to 19, which comprises the entity information, the statement of service performance, the
statement of financial performance and statement of cash flows for the year ended 28 February 2025, the
statement of financial position as at 28 February 2025, and the statement of accounting policies and other
explanatory information.

In our opinion, the performance report on page 6 and pages 8 to 19 presents fairly, in all material
respects:

the entity information for the year ended 28 February 2025;
the financial position of the Club as at 28 February 2025, and its financial
performance and cash flows for the year then ended; and

« the service performance for the year ended 28 February 2025 in that the senvice
performance information is appropriate and meaningful and prepared in
accordance with the Club's measurement bases or evaluation methods

in accordance with the requirements of the Tier 3 (NFF) Standard, issued in Mew Zealand by the New
Zealand Accounting Standards Board.

Basis for Opinion

We conducted our audit of the performance report in accordance with International Standards on Auditing
(New Zealand) (1SAs (NZ)) and the audit of the service performance information and entity information in
accordance with the 15As (NZ2) and New Zealand Auditing Standard (NZ AS) 1 (Revised) The Audit of
Service Performance information. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Performance Report section of our repaort. We are
independent of the Club in accordance with Professional and Ethical Standard 1 international Code of
Ethics for Assurance Practitioners (including Infernational independence Standards (New Zealand)
issued by the New Zealand Auditing and Assurance Standards Board, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

An associated company, JSA Limited, which has commonality of one of the shareholders, has assisted
with the compilation of the Clul’s performance report. Other than this, we as auditors have no relationship
with, or interests in, Remuera Rackets Club Incorporated.

Other Matter
The performance report for the year ended 28 February 2025 is the first year for the Club to adopt Tier 3
(Mot for Profit) Standard. The financial statements for 29 February 2024 financial year were special

purpose reports, for the sole purpose of complying with the financial reporting requirements of the
Incorporated Societies Act 1908.

R |
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Information Other Than the Performance Reporl and Auditor's Repon

The Board is responsible for the othes informaltion. Cur opinicn on the performance report does nol cover
the other information included in the annual repor and we do not and will not express any form of
assurance conclusion on the olher information. At the time of our audd, there was no other information
avadable o ws

In connection wilth our audil of the pafarmance repart, 7 othes information is included 0 the anmal feport,
our responsibility is fo read the other information and, in doing 50, consider whather the other information

s matarially inconsistent with the performance repodt o our knowledge oblained in the audil, o olharwise
appears i be materially misstated. . based on the work we have perfoimed on the ofher inkrmation that
we obiained prior o the date of our audilors’ report, we concludad thal thera s 3 material misstalement of
this ofher inormation, we ane required 1o repor that tact. 'We have nothing b report i this regand,

Responsibilities of the Board for the Performance Report
The Board is responsible on behalf of the Club for

= The preparation and fair presentation of the perdformance report in accordance with the Tier 3
(MFP) Standard issued in Mew Zealand by the Mew Zealand Accounting Standards Board,

= The salection of elementslaspects of service performancs, peformance measures and/or
descriplions and measurement bases or evaluation methods thal present sanvice performancs
information that is appropriate and meaningful in atcordanc with the applcable financial
neporing framesork;

= The preparation and tar presentation of service performance informaton in accordance with the
Club's measurement bases or evaluation meathads, in aceordance with the applicable Snanckal
reporting frameson;

=  The ovarall preseniation, structune and content of the service parformanca information in
accordance with the applicable financial reporting framework, and

= For swch imemal contral as the Boaard detedmings S necessary 1o enable the preparation of a
performance repodt that is fres from material misstatement. whather due to frawd o ennor

In preganng e perormance repor, e Board is responsibie on Behall of e Club for assessng the
Cluty's abiity o conlinue as a gong conbem, discosing, as applicable, matbers refabed 10 Qoing Concem
and usng the going concemn basis of accounting unless the Board edther intends io liquidate the Cheb or
10 cease oparations, of have no realistic altermative but bo do so.

Auditor's Responsibilities for the Awdit of the Performance Report

Cur objectives are o oblain reasonable asswance about whether the performance repor as a whole is
free from material misstatement, whether due to fravd or error, and o issue an auditor's repor that
inchudes owr opinion. Reasonable assawance 5 a high kavel of assurance, but s nol a guaranbes that an
audit conducted in accordance with 15As (MZ) and NZ AS 1 (Revised) will abways dabec! a material
missiatemeant when il axists. Msstatements can arse from fraud or amor and are considened materal if,
individually or in the aggragate or collectively, they could reasonably be expecied 1o inluence the
decisions of users taken an the basis of this performance report

As parl of an auds in accordance with 15As (NZ) and NZ AS 1 (Revisad), we exercise prolessional
rdgement and maintain professional scepticesm hioughout he audit. We also!

= |dentity and assass the risks of materal misstatement of the performance report, whether dus 1o
fraud or emor, design and perionm audit procedures responsive o hose neks, and oblain audi
evidence thal is suffickent and appropriale o provide a basis for our opinson. The risk of mot
detecting a material misstaternent resuiting from fraed i= higher than for one resulfing from ermor,
s fraud may invodve collusion, forgery, intentional omissions, misrepresantabions, or the ovemide
of intermal conbrol

sl |1
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=  Obiain an wnderstanding of intemal controd redewant to the audit i order to design audit
procedures thal are appropriate i the circumstances, bul nod for the purpose of expressing an
opdnion on the effectiveness of the Club's internal comtrol.

= Evahkeate the approgriateness of accounting policies used and the reasonablensss of accounting
estimates and related discliosures made by management and Board.

= ODbtaen an understanding of the process apeied by the Cluly 10 Ssehed! s elementsfaspects of
sarvice parformance, performance measures andior descriptions and the measurement bases or
evahetion maethods.

»  Ewvalate whether the selection of elementsiaspects of service perfformance, perfiormance
measures andlor descriplions and measurement bases or evahiabion methods present an
appropriate and meaningful assessment of the entify's service perfomance in accondance with
the apphicabie financial reportng framework.

*  Evaluate whether the service performance information is prepared in accordance with the Club's
measurement bases or evaluation methods, in accordance with the applicable financial reporting
Trameswork

=  Conclude on the appropriateness of the use of the going concern basis of accounting by those
charged with governance and, based on e awdil evidence obtaingd, whether 2 material
uncertainty exists related to events or conditions that may cast significant doubd on the Club's
ability to continue as a going contem. I we conclude that a material uncerlainty exisds_ we ars
required to draw attenton i cur auditor's repart to the related disclosures in the financial
statements or, if such disclosunes are inadequate, to modify our opinicn. Our conclusions ang
b o thie audil evidence obtained up o the dabe of our awdiors nepol. However, Tulung
events or conditions may cause the Club to cease o continue as & QoEng concem.

=  Evalate the overall presentation, structure and content of the performance report, including the
deciosures, and whether the performance repon reprisant the underlying ransactions and
Evenis ina mannes that achieses [ presentation

‘e communicate with those charged with govemance regarding, among other matiers, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencias in
intemal confrod that we identify during our audit

Restriction on Responsibility

This repoet s made solely io the Members of the Club, as a body. Our audit work has been underiaken so
that we might stata to the Members of the Club those malters we are reguired to state to them in an
auditor's repor and for no other pepose. To the fulles! exdent permitted by 2w, we do nof accepd or
assumea responsibility to anyone other than the Membears of the Club a5 a body, for our audd wark, for this
report, of for the opinions we have formed.

JSA fubT LTD

JSA Audit Limited
Pamell, Auckiand
23 May 025

il ||
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Entity Information

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

"Who are we?', "Why do we exist?'

Legal Mame of Entity
Remuera Rackets Club Incorporated

Entity Type and Legal Basis

Incorporated Society

Registration Number

222816

Entity's Purpose or Mission

To encourage and provide facilities and associated benefits for: Tennis, Squash, Gym and training facilities, and other sports and
leisure activities for members, their Families, their visitors and others.

Entity Structure

The entity operates as a single unit, no separate divisions or branches.

Entity's Governance Arrangements
The entity is governed by a board.

The board members are the following:
Dave Mee - President & Acting Chairperson
Hugh Faris

Hamish Paterson

Brittany Teei

Charles Jones

The Club Manager, Scott Harrison, is responsible to the day to day running of the entity. Prior to 28 February 2025, Phil Horne
was the Club Manager.

Entity's Reliance on Volunteers and Donated Goods or Services
The entity does not rely on Volunteers and Donated Goods or Services

Registered Office Address
17 Dilworth Avenue, Remuera, Auckland, Mew Zealand 1050

Independent Auditors

J5A Audit Limited

Performance Repart  Remusra Rackets Club Incorparated Page B of 19
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Approval of Financial Report

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

The Board are pleased to present the approved financial report including the historical financial statements of Remuera Rackets

Club Incorporated for year ended 28 February 2025,

APPROVED

ol

Dave Mee

oer 23§

Graeme Richardson

Treasurer

Date

22(¢

kets Chub |
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Statement of Service Performance

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

"What did we da?", "When did we do it?'

Description of medium to long berm objectives

Tomaintain and enhance acoess to quality facilithes for bensis, squash, padel, gym, and ather recreaticnal activithes, catering io
& wida rangs ol ape groups and abilities

To foster 8 senge of belonging and wellbeing among mambers and the wider community through inciusive and sestainable
Nemure oo portunibis,

To incfeass commanity participaticn & zport and recreation

To promote sctive festyles and community engagement thnough ongoing support and development of its sponts and leisure
fadiiitics

Description and Quantification of the Entity's Key Activites
Lsbhacription receved incinise des b5 increaie in Subi. Fing iscreass in L yar. 137,
Reurfaciog of vmmmeng pos
fanding of Squash court Finon,
IBemirfacicg of Termli Cowrta 3L 4
[Replace squanh oot lights with new LD lighty

fEeis

The comparatives are not shown for the 2024 financial year as this i the first year the Society has sdopted the Tier 3 [NEF)
Standard,

Thiy shateerent thould B read inoonjunction with the sttached Independent Auditor's Report and Mote to e Performance Report.

b el e K hets Chol i peeied. Fuje ol 13
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Statement of Financial Performance

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

'How was it funded?’ and 'What did it cost?’

NOTES il 2024
Revenue
Donations, koha, bequests and other general fundraising activities 1 23,416 16,945
General grants 1 20,916 6,057
Membership fees and subscriptions 1 589,135 452,550
Revenue from club activities 1 259,930 231,057
Revenue from commercial activities 1 104,161 6,660
Interest, dividends and other investment revenus 1 17,851 14,481
Other revenue 1 - 16,910
Total Revenue 1,015,400 814,661
Expenses
Employee remuneration and other related expenses 2 157 400 195,863
Expenses related to club activities 2 568,059 516,370
Other expenses 2 BS, 029 80,610
Total Expenses. B51 487 792,843
Surplus/(Deficit) for the Year 163,913 11,818

This staternent should be read in conjunction with the attached Independent Auditor's Report and Notes to the Performance Report.
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Statement of Financial Position

Remuera Rackets Club Incorporated
As at 28 February 2025

"What the entity owns?' and '"What the entity owes?'

NOTES 28 FEB 2028 3 FEB 2024
Assets
Current Assets
Cash and short-term deposits 3 329,399 264,044
Debtors and prepayments 3 65,113 28,140
Inwventory 3 9,931 9,513
Investments 5 175,143 165,373
Total Current Assets 579,586 467,070
Hon-Current Assets
Property, Plant and Equipment 3 1,200,055 1,230,447
Total Non-Current Assets 1,290,055 1,230,447
Total Assets 1,669,641 1,697,517
Liabilities
Current Liabilities
Creditors and acorued expenses. el 56,227 38,412
Ermployee costs payable 4 14,579 23,873
Deferred revenue 4 5,752 6,312
Total Current Liabilities 76,807 68,597
Total Liabilities 76,807 68,597
Total Assets less Total Liabilities (Net Assets) 1,792,833 1,628,920
Accumulated Funds
Accumulated surpluses (or deficits) T 1,792 833 1,628,920
Total Accumulated Funds 1,782,833 1,628,920

This staternent should be read in conjunction with the attached Independent Auditor's Report and Motes to the Performance Report.
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Statement of Cash Flows

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

g T4
Cash Flows from Dperating Activities
Operating receipty |morery deposited inlo the bank sccount)
Danasions, koha, begeeits and other peneral fundraiilng sctivitiey 3540 &7
Gastaptl gr s 918 AT
rmberibip beii and submorigtioe LKL T 00
Greeig isles o oormmrcl al 5 Bty 2ot braliei ]
I erest oo dividentdy receved B0 1M
GET recaived H2 AT 130,506
Oothver canhy received - I
Tt ml Digeprationg reeipli |mesy degosited s the bk stcount) 1,077, 0%% 439 3T
xebraling paryTrests [Endndy withd riwn brom fh Bank sooows)
Evmplorpes remusenation and other relsted paymenty [20GL 745 {183,105
Paryrresnty nelabed Bo commasrial actiibey [S1.574] 525, TR0
Grants and donaboes paid (8ES| {1,085
G5T padd [L55,556] 123524y
Oty payTREneE [, B0} 155500
Todnl Dpsrating payments (money withdrasm brom the bank scoount) DS, 503 (L] Korid]
Tiaad Caaky I lermrs Brism Oiperading Activithen 0.1 BLELT
Cash Flows from Other Activities
Recaipls [rom sther SCTLies
Recespis from salke of property, plant snd eguipment il
Tedal Receipty from sther sctivitiey Hi
P prreenCs Trosen pthey AEEHT
Plyerasils b SCOUITE DITDETTY, plant and equipment {134,763 {50,203
Paprrasnvts for nuher activities. {50,000 .
ToAnl Parpments froen piher ot heities [LEA, THE] {60, 210%
Takal Caah Flowrs from Cther Acthvigies [LE4, TEZ] L0k ]
Het Increase/{Decrease) in Cash 65, 454 ELELD
Bank Accounts and Cash
Opesing cash 2 e ENE L]
et e bn ah dor period [ ] 31,610
Clesing cash 134,354 T D

This staterent phould e nead inoonjunction with the sftached independernd Auditor's Report snd Motes to the Performance Report.
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Statement of Accounting Policies

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

‘How did we do our sccounting

Basis of Preparstion

Tha astity 15 permitted by L to apply the Ter 3 (MFP) Stasdard ssued by the Extornal Reporting Board [XR8) and has alected 1o
oo 5o, A PEE mary apply the standasd i it doss rot have public acoountabifny ard Bas 063l aanual sepandas s than of egual is
W.mﬁmmmmmmwmmmm kit of aceeninting. The Perdarmance
Riepodt is prepared under the astumption that the entity will continue ba operate in the foresecable fubure,

Goods and Serdices Tax (GST]

The entity i+ registered for GET. All amounts are stated enchushes of goods and serdoes tax (E5T) except for scoounts payable and
sLcourts receivalble which are stated nclusiee of GST,

Income Tax

The entity i+ cxempt from income Tae pursuant to Section W 48 of the Income Tax Act 2007, which relates to bodies promoting
Bank Accounts and Cash

Bark pecousits and cash in the Sextarmeet of Cash Flows comprise cash balanoes and Bank Balinces (inluding short b
depodits] with original maturithes of 50 dinys of less.

Changes in Accounting Policies

mmmﬂmmmmwnﬁmmmmwmmmmmm
podicies outlined below for the sobe purpose of complying with the Francial reporting requirements of the

specilic accounting
Inconporated Societes Act 1308

Revenue Recognition

Donathons and Grant lusding with no documsnsded pepectatices over use ks reconded a5 reveraie whaen cash s recsved,
Donations and Grant lunding with dooumsteted expectations over uin & recorded &g rrvarms when thi dogemented
ExpELatinng Guer ke are ML

Property, Plant and Equipmaent

Propetety, plant s dquiprsint ane itabid ot hisborcal oot bess by acfemulabid depreciation atd impalomsest lodded, Historcal
ot includes expanditure directhy sbtribotable to the scquitition of sssets, asd includes the oot of neplacements that s
edligibvie for capitalisation when these ane inourmed.

Operating Lease

Operating lcases ane those where all risks and benefits incidental to camership e retained by the bessor. Operating lease
Paymants ane exaparcid in tha porsods that the arounts are payabla,

Fevbperraeir Wepea ] Bermueie B bt ol i presied. Piage 120 18
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Notes to the Performance Report

Remuera Rackets Club Incorporated
For the year ended 28 February 2025

g T4
1. Analysis of Revenue
Denaticen, kohs, bequevty snd other pansrsl fundrahdsg sctivitie
Sponionihip TiAle AL L)
General granty
Grant & Donasicn. 118 0T
Totisl Ganaral grant 918 6,087
erEba i M B St pLsng
Swbarnphons - Rackets 58135 LS50
Totul Bambaribip S and sulricriptions. BRI 452,550
Rireeiu i Club sIUvinkes
Bl ino o 205,153 19T, Té8
(Dl ADRSAE - INDOsTeE: Ll4a7 LEW
Comart Hire L 'Wishoes, Fees 10,1 EETT
Evierit & TodETISman OO 6,055 D952
Il P Comcsing A A L]
Ky Fob am 55g
P el il et 6,13 B IES
Spaeilhs fwlnthad - IERFCIul Pk | i) 5365 L]
Todm! Reverass from club actevaie 155 930 2ELOET
Rewnus from commenoisl scthitios
RenE Recederd - Billbaard LT 19,250
Rt Ricarvid - Cir Parkc L 38149
Rent Recobend - Clubs Flat FATL HETE
Renk Recetend - Chibs Garage L 1,080
Renk Recebeed - Dowmdsing (Mavape| Roam 125W 1180
Rent Recisend - Gy 1AN 150
Rent Recetved - Pro Shop 9,000 8,000
Tl Rirwiiviasd Irivin comimanelal aotiwities 04 LER TE B8
i, Srerianicd bhd Dlled LR ML
Diwidendds retered T TiB
Irf prent Becebed 17051 13,753
Totul Interest, dovidends and other isvsatment revenus 1T RSl 14481
Gahar Fimviniug
S ry | oD Dnv BB9I0
Tootad Cerhigr v evtides d 16,510

ek Wepesel Eer e Wbt Dbl i presied. Pags 100 18
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Hotes to the Performance Report

225 224
2. Analysis of Expenses
Employee remuneration and other related expenses
ACC Levies BB2 1,302
Kiwi Saver Employer Contribution 5,591 5,500
Wages & Salaries 190,948 139,061
Total Employee remuneration and other related expenses 197 400 195,863
Expenses related to club activities

Anémln.'lngfee’s . 5,727 2,699
Advertising 2,033 1,048
Bar - Cost of Sales 100,670 94,854
Bar - Direct Costs 17,075 19,805
Bank Fees 1,855 1,410
Card Access Systern Expenses. 10,302 10,181
Changing room expenses 3,170 956
Cleaning 55,545 42,989
Club Apparel - Expenses 1,664 3,737
Computer Expenses 10,972 10,390
Electricity & Gas. 54,693 42,383
Equipment Lease - Fitness Centra 4,208 29,433
Ewvent & Towmnament Expenses 4,307 15,751
Hospitality & Board Expenses 3,238 1,282
Insurance 29613 29,271
Kitchen Expenses 6,422 5,198
Printing, Stamps & Stationery BT 171
Rates 40,304 30,006
Repairs and Maintenance - Buildings 56,187 50,996
Repairs and Maintenance - Grounds & Tennis Courts 24,453 36,710
Repairs and Maintenance - Swimming Pool 23,525 3976
Security T.009 7400
Squash Expenses - Affiliation fees 18,837 15,273
Squash Expenses - Club Nights/Coaching Ba3 1,726

Squash Expenses - Cousin Shield [ Mitchell Cup 6,950
Squash Expenses - Interclub 7458 6418
Squash Expenses - Sponsorship 14,TE3 13,696
Subscriptions T30 105
Sundry expenses - Admin 2,565 7496
Sundry expenses - Fitness Centre 5420 3987

Sundry Expenses - Padel 6,207
Telephone & Internet 539 2460
Tennis Expenses - Affiliation fees 10,678 15,549
Tennis Expenses - Caro Bowl 3,396 3,348
Tennis Expenses - Club Nights 1713 1,786
Tennis Expenses - Interclub 2,459 2,168
Performance Report  Remuera Rackees Chub Incorporated Page 14of 19
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Appendix - Bar Trading Report

Remuera Rackets Club Incorporated
For the year ended 28 February 2025
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Budget

Remuera Rackets Club Incorporated
For the Financial Year 2025/2026

Revenue

Donations, koha, bequests and other general fundraising activities 14,900
General grants 10,000
Membership fees and subscriptions 670,000
Revenue from club activities 259,500
Revenue from commercial activities 103,900
Interest, dividends and other investment revenue 15,700
Other revenue -

Total Revenue 1,074,000
Expenses

Employee remuneration and other related expenses 269,000
Expenses related to club activities 617,000
Other expenses 88,000
Total Expenses 974,000
Surplus/(Deficit) for the Year 100,000
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RRC AGM 2024 — Meeting Minutes

Date: 20 June 2024.
Location: Remuera Rackets Club, 17 Dilworth Avenue, Remuera, Auckland.

Welcome & Introductions:

Board Members Present: Dave Mee (President), Hamish Paterson, Graeme Richardson, Emma Eccleton.
Apologies from Hugh Faris.

Life Members Present: Heather Worley, Richard Purser.

Members Present: George Linnell, Richard Purser, Amy Miller, Ant Faris, Richard Seifert, Hamish Paterson,
Phil Horne, Brittany Teei, Ollie Bartosh, Heather Worley, Walter Todd, Sharon Rochford, Jono Judd, Ben Unger,
Jasmine Deacon, Emma Eccleton, Amelia Wong, Barry Davidson, Dave Mee, Isa McGowan, Colin McGowan,
Simon Johnston, Charles Jones, Rob Wills, John Paul Penny, Jen Furguson, David Overend, Tim Cantlon, lan
Gunthorp, Mark George, Richard Lyne, Yash Kant, Jesse Matthews,

Apologies Received: Don Cotter, Margaret Cotter, Jenny Williams, Ron McCapra, Hugh Faris, Joanne Palmer,
Dave Hyland, Matthew Clark, Bruce Darwin.

There were no questions regarding the 2023 AGM minutes.

MOTION - Approval of the of the 2023 minutes.
MOVED - Simon Johnston
SECONDED - Rob Wills

REPORTS:
Presidents Report, Managers’ Report, and Sports Report are as read.

Financial Report:
Dave Mee thanked Graeme Richardson for his help with all the financials over the past year and acknowledges
that his accounting experience and expertise has elevated our process and procedures.

e Graeme Richardson:

-Repairs and Maintenance is high — due to the clubs deferred maintenance. This year, we decided to write off
what previous boards had capatalised. The auditors challenged us on it but then agreed. | believe thatitis truly
R&M. Going forward, we need to make sure that we are not captalising things that are actually R&M. If some-
thing is not adding value (for example the roof repairs), we should not capitalize it.

lan Gunthorp — Agrees with Graeme. Suggests a revaluation category or value to show in the balance sheet.

Phil Horne — Mentions that on page 25, there is a typo error under the 2023 cheque account. It should read
220,910 instead of 20910. This error made by the auditors was picked up and changed for the online annual
report, however we could not change it in time for the printed copies.
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Tim Cantlon - When did Padel start up?
Graeme Richardson - November 2023.
Tim Cantlon - Do we have an idea on what is Padel worth to the club? Has anyone evaluated the numbers?

Dave Mee - For some background information, the agreement with the guys who bought in padel (Mark and
Walter Todd - Game4PadelNZ) is until April 2025, 90% revenue goes to them, and the club gets 10% of the
revenue. Also, a part of the agreement is that up until April 2025, if we think it was not a good investment
Gamed4Padel would remove the court at their cost

-At the moment, we are very pleased with the progress, and the new board will be looking at a proposal that
looking at the future of Padel at the club.

Tim Cantlon - Agrees that the addition of Padel has been great for the club. It has been great to see some of
our top tennis players winning various tournaments.

-Suggests the transparency around the agreement is known to all members. | am supportive of
padel and open to the conversation of where it goes. However, is the process the club followed relative to our
constitution (around taking courts away). Did the club seek views on the idea and installation of Padel?

Dave Mee - Apart from socalising within groups, yes, we had a well publicised open evening advertising that
we were going to have an open meeting discussing padel with the builders, owners etc. We will also do this
again for any future developments, if there are any.

Tim Cantlon - Thank you. | am not the only one that missed it.

Dave Mee - There is no intent to slip it in. The intent is to always ensure that the members are informed. If the
members want it as a collective, then it is something that we will do if not, then we would highly unlikely do it.

e Simon Johnston - Before the current board, in the squash expenses sponsorship, we made a sponsor-
ship payment for the squash academy that was not approved by the board. Did the current board approve the
$10,000 funding. Dave Mee - Yes, and it is fully funded by sponsorship. Simon Johnston — Last year, it wasn’t
funded.

Dave Mee - The $15,000 that came in this year covers the first period of last year. The full board is aware of it.

Simon Johnston -What happened to the non-agreed payment from last time as it did not come through me
as the past chairman, it went through Lottie (external accountant). Are the auditors of this year aware of this?

Dave Mee - It was agreed by the current board. It was not registered as an issue with the auditors this year.

Phil Horne - The auditors were across all the minutes during that period.

¢ AmeliaWong-There was a lot of deferred maintenance, is there going to be more this year? In the most
recent heavy rain, the club got quite wet. Are we looking at spending more on maintenance?

Graeme Richardson - It is ongoing. Especially the roof, it really needs replacing but we are currently patch-
ing it up as we go. Amelia Wong — What is the plan?

Phil Horne - We are in a contestable infrastructure fund through the council supported by Tennis Auckland
to assist with deferred maintenance - roof, drainage, LED tennis court lighting, and two new replacement ten-
nis courts. However, we won’t know the outcome of this until next March. In the meantime, until we know we
can get that funding, we are as Graeme has mentioned, doing patch up work and taking action to work on re-
pairs. With the most recent repairs on the internal guttering and plumbing, we should be ok with heavy rain.
Additional to that, we received a grant of $13,000 from New Zealand Community Trust to put flood barriers up
in front of the building if we think that there is going to be an event. They come from Italy and are not cheap,
and we hope to have them here in August.. Again, with mitigation one of our members Barry Davidson has
been doing work with what we can do in the interim with the front entrance of the building and car park to
stop excess water coming onto the property. We can’t just wait, so we are taking a lot of action around keep-
ing the building sustainable.
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¢ Sharon Rochford - Has the council been approached about our drainage issues?

Phil Horne-Yes. The council has provided very little response, so we have made the decision to take action
ourselves. | have contacted them recently about the state of the leaves and the blocked drains, so they have
got that booked in to do.

Tim Cantlon - We need to keep on the council and keep reminding them. Ask the media, reporters, and Dep-
uty Mayor, Desley Simpson, to help us raise these issues.

Dave Mee - Agrees. Would you assist in that process?

Tim Cantlon - Agrees. | am happy to help, talk to Desley and the reporters in the area.

¢ Richard Lyne - This has been a problem for many years. What about taking in revenue to help fund not
only the maintenance but also the club in general? - Where are the funds coming from that operate the
club. There is no reporting around membership or churn. What are our plans on seeing revenue streams
come through that we need to ultimately take responsibility for.

Dave Mee - Our membership has increased by 171 since last year, so we are using that to put more money
into repairs and maintenance. This is a short-term fix; however, | agree with you that we need to look at what
funds we can put aside to help maintain the club long term.

Richard Lyne - There should be other sustainable revenue streams.

Dave Mee - It is not just about the board members; it is also about everybody. Would you help develop this
department?

Richard Lyne — Absolutely, I’'m sure that there are a lot of members who would also help.

Graeme Richardson - Yes, we certainly must increase our revenue, especially our biggest revenue stream,
subscriptions to make this club more sustainable in the long term.

Mark George — The club's revenue has stayed static over the past 25-30 years and the club has continued to
tire. Suggests that the board sets a revenue target to make sure that the club is sustainable to go forward in
the future. The board needs to make sure that this is communicated to the members so they can get behind
our mission and help. If the board were transparent with the numbers and their plan or vision, I'm sure there
would be a lot of members that would get behind the initiative to help.

Dave Mee - Agrees. The board has recently been looking at our revenue targets as we have been sitting on
break-even for many years. We need to make changes. We always focus on the little tasks.

Mark George — What we have done with the money that we have is great. As an example, another tennis club |
went to has a diagram on their wall with their club goals as in what they are aiming to do to with their money.

Richard Lyne - If the club tells members what we are fundraising for, if it interests them, members might be
more likely to offer their help or services.

Phil Horne — The board does have a current project list of around $225k of short/medium term projects we
want to do. This includes squash court LEDs, court sanding etc.

Mark George — Suggests that we publicise it so that the members are aware and can pitch in.
Dave Mee - We have a budget, and we can publish it to members.

Richard Lyne - It would be great for members to add their feedback and let you know what we think needs to
be prioritised.

Phil Horne - Our priority of these projects comes from a health and safety perspective. For example, sanding
on all squash courts, LEDs on squash courts 3-5 really needed doing. We just resurfaced the tennis courts
too. It then feeds down from there. We will put this out to members along with the increased subscriptions.
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¢ John Paul Penny - Along with what we have achieved, it would be great to have communications from the
board or office on updates on what’s going on with the club personally. For example, we don’t hear much
about subscription numbers, future tasks, current tasks etc. | would like to see regular updates on what is
going well, or not so well similar to what we are talking about now.

Tim Cantlon - Agrees. Suggest that we should have a quarterly report. This also might increase interest in
members, so they are more likely to get behind projects.

Phil Horne - Agrees. Hopefully we also have a calmer year to focus on this stuff.

e Graeme Richardson- This year there was a new statement of bar trading added. The bar revenue is one of
our highest revenue streams, so it is interesting to break down. A statement of movement and cash fund
was added to see where the cash is coming from.

Barry Davidson — Where does the function money go? Is it included in the bar takings or is it included some-
where else?

Graeme Richardson - It goes into the bar income.

Barry Davidson — Other clubs seem to bring in a lot of revenue with functions. As an example, the Remuera
Bowing Club does well in private functions — what about our club?

Dave Mee - Acknowledges that our space definitely has potential. We have our new bar manager Matt step
into the bar and hospitality space to focus on this. Unfortunately, Matt has had a severe concussion and is out
of action for at least the next 6 months, so this is slightly paused. We also have 1000 members, and the mem-
bers don’t necessarily want a function on all the time as it affects them having a drink at the bar after squash
ortennis. It is a bit of a juggling game to balance, but | acknowledge that it is a good revenue stream that we
can focus and develop on.

Graeme Richardson- Agrees that we can increase our revenue significantly from functions.
lan Gunthorp — Needs to be a separate page of the clubs' budgets. It has been suggested before.
Graeme Richardson —Don’t think it is part of the annual report.

lan Gunthorp - Thinks that it needs to be part of the annual report (not necessarily the auditor's report) for the
members to see.

o Mark George - What and where is squash coaching income coming from?
Phil Horne - Income from our junior squash coaching programme.
Mark George - So not from coaches renting our courts?

Dave Mee - No, it’s the revenue coming in from their coaching.

¢ Simon Johnston - Rob Roche Development fund should be another $3500 more from the Paul Coll event
as we have only spent $2500.

Dave Mee - It will be noted and added.

MOTION- That the minutes of the AGM Financial Report be accepted.
MOVED- lan Gunthorp
SECONDED- George Linnell
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Election of Officers:
e Dave Mee - We have two new officers and thank you for standing up for election.

Dave Mee mentions that it is great to see the enthusiasm for people wanting to be involved but it is also disap-
pointing that no one puts their hands up. A lot of members have a lot to say, but it does not reflect the nomina-
tions we received.

Dave Mee invited and welcomed the new board members Brittany Teei and Charles Jones to introduce them-
selves.

Life Membership - No nominations for life membership
Elections of Auditors - JSA Auditors remained the auditors for the second term.

MOTION - That JSA be appointed our auditors.
MOVED - Simon Johnston
SECONDED - Rob Wills

General Business:
The floor was opened for general business. The following matters raised were:

Constitution:

e Dave Mee-We have a passionate group of people Hugh Faris, Ben Unger and lan Gunthorp working on
updating our constitution. They have been doing an excellent job and thank you for all the hard work and time
you have put into it.

-The group did not get it done in time to approve it by the members today, so the constitution subcommittee
have written a statement to read out at the AGM.

"That Members at this Annual General Meeting approve the distribution to Members of a proposed new Consti-
tution, prepared by a sub-committee of the Board comprising Hugh Faris, Ben Unger and lan Gunthorp, on or
before 17 July 2024 and that a Special General Meeting be called for Thursday, 22 August, in terms of the cur-
rent Constitution dated 8 June 1998, to consider and, if agreed, accept, with or without amendments, the new
Constitution for the Club".

-We will need 50 people to approve the new constitution in August.
-Need to get everyone to engage and get it distributed to get input, feedback and approval.

e BenUnger-Itis a positive thing to change the constitution and it only gets done once every 20-30 years.
Feedbackis necessary and we have already had some good feedback from selected people that we have im-
plemented.

Mark George — How did you receive this feedback?

Ben Unger - We approached certain people.

Dave Mee - Everyone will get a chance to look at the constitution and give their feedback.

Phil Horne- Acknowledged Hugh, Ben and lan on their hard work.

lan Gunthorp - Reiterated the importance of getting the members feedback in July and August.

Barry Davidson— Can we get leeway to vote if we are not here on the July and August dates?

Ben Unger - In the current constitution we cannot.

Dave Mee - We can’t please everyone on the dates, so the dates we have set are the best we have come up
with.

MOTION - That the new constitution is set to be voted on the 22nd of August 2024.

MOVED - lan Gunthorp
SECONDED - Ben Unger
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¢ Simon Johnston -With our bar licence, who is our bar new manager?

Dave Mee - Matt Clark was doing his qualifications, however with his concussion and headaches, he hasn’t
completed them.

Phil Horne - | spoke to one of the local licensing inspectors last week and told them of our situation with Matt
away, so we have organised an acting and temporary manager. Jasmine has done her Licensing Controller
Qualification (LCQ) and is expecting her results any day now. She can then apply for a manager's certificate.

¢ Simon Johnston - Currently, we are using different people to repair the roof. Are the roof builders regis-
tered?
Phil Horne - Yes.

e Simon Johnston- On the ‘Our People’ page, Sam Carey is not mentioned but he resigned after the 2023
AGM.
Dave Mee - Apologies, he will be added.

¢ Simon Johnston - With the ‘Sub Committees’ section the life membership committee is not added. They
consist of Dave Hyland, Heather Worley, and Graeme Richardson and should be added. It was approved
by the board that all subcommittee members were valid up until 2027.

¢ PhilHorne - Not sure if it was approved by the board. | will check the minutes.

With there being no more general business, Dave Mee concluded the meeting and formally closed the meeting
at 7:30pm.
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